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SURVEY DESIGN

The survey asked about the following core dimensions, which research suggests are important to engagement.
A total of one to five individual statements were rated for agreement for each core dimension.

1. Sense of Shared Mission
1.1. I work with colleagues in my group who are committed to Berkeley Lab's mission.
1.2. Berkeley Lab's mission has been clearly communicated.
1.3. My work advances Berkeley Lab's mission.
2. Pride of Association
2.1. 1 am proud of Berkeley Lab's reputation.
2.2. Acting with integrity is of utmost importance at Berkeley Lab.
2.3. Quality work is highly valued at Berkeley Lab.
3. Job Fit
3.1. My job provides opportunities to challenge myself.
3.2. What | do at work is a good reflection of who | am.
3.3. My work requires me to use all my capabilities.
4. Supervisor Credibility
4.1. My supervisor acts consistently.
4.2. My supervisor is knowledgeable about the work | do.
4.3. My supervisor is a positive role model.
5. Supervisor Accountability Focus
5.1. My supervisor clearly communicates expectations.
5.2. My supervisor holds people accountable for deliverables.
5.3. My supervisor strives to improve the performance of my work group.
6. Ethics
6.1. Senior management always acts ethically.
6.2. My immediate supervisor always acts ethically.
6.3. My coworkers always act ethically.

7. | bring up issues that concern me w/out fear it will affect my performance evaluation or merit/promotion.

8. Pace of Work
8.1. I work in an environment where my workload is manageable.
8.2. My group has enough staff to get the work done in a quality manner.
9. Safety
9.1. My rights and responsibilities related to safety have been clearly communicated to me.
9.2. | feel safe in conducting my work because of the Laboratory's safety practices.



10.

11

12.

13.

14.

15.

Pay and Benefits

10.1. | am satisfied with my benefits.
10.2. | am satisfied with my pay.
10.3. | believe | am paid fairly.

. Development Focus

11.1. My supervisor gives me regular feedback.

11.2. I am comfortable discussing my performance development needs with my supervisor.
11.3. I am comfortable discussing my career opportunities with my supervisor.

Fairness and Respect

12.1. My supervisor treats me fairly.

12.2. My supervisor treats me with respect.

12.3. My colleagues treat me with respect.

Feeling Valued

13.1. My supervisor values my ideas and opinions.

13.2. My colleagues value my ideas and opinions.

13.3. My supervisor acknowledges my contributions.

Diversity Valued

14.1. | work with people who genuinely welcome diversity.

14.2. The benefits of a diverse and inclusive work group are clearly communicated in my division.
14.3. | can comfortably talk about my perspectives with others.

Personal Investment

15.1. | am always looking for challenging work that can advance my professional development.
15.2. | have invested a lot of energy building and maintaining my network at work.

15.3. | make it a point to read and absorb all official communications about what is going on in my group, division and Berkeley Lab.
15.4. Most people would say they enjoy working with me.

15.5. | always let my supervisor know if | have a question or concern s/he should address.

The survey also measured behavioral engagement directly, primarily to correlate those results against individual dimensions to
determine which dimensions exert the most influence on engagement. Three questions were asked.

| seek opportunities to go beyond the requirements of my job.
| seek opportunities to collaborate with other work groups.
| volunteer for activities at work that are not part of my job.

All ratings questions in the survey used a 6-point agreement scale, represented in this report with the color scheme below.

Strongly Disagree Somewhat Somewhat Strongly
Disagree Disagree Agree Agree

1

2 3 4 6




METHODOLOGY

Survey Population
This survey was a census, meaning that all career, term, faculty, and postdoctoral fellows were invited to participate.
For this survey effort, career, term, and faculty are reported out separately from postdoctoral fellows.

Responses were gathered using an online survey instrument.
In order for any group to be reported out, that group must have at least 8 members who responded.

This report specifically covers the responses for Labwide Aggregate and includes the following subgroups:

No. %

Pop. Resp. Resp.

All Labwide Aggregate 2790 1984 71%
BioSciences (Bio) * 507 347 68%
Computing Sciences (CS) 280 203 73%
Earth & Enviro. Sciences (E&E) 159 110 69%
Energy Sciences (ES) 293 178 61%
Energy Technologies (ET) 288 214 74%
Laboratory Directorate (LD) 64 57 89%
Operations (Ops) 786 597 76%
Physical Sciences (PS) 413 278 67%

* Letters in parentheses are the abbreviations used throughout the report for each subgroup.
Use this page as a reference or look for the key at the bottoms of the last pages of this report.



All Dimensions for Labwide Aggregate

Sorted from Highest to Lowest by Average Rating, n=1984

Avg. n

3] 097

9. Safety 5.35 1976
419

2. Pride of Association DN 528 1984
64 94

12. Fairness and Respect f- NN 519 1983
4171 96

1. Sense of Shared Mission IS 516 1979
7493

13. Feeling Valued I NN 509 1979
6] 94

15. Personal Investment [ IS 5.01 1961
10 1 90

4. Supervisor Credibility I DTN 499 1979
84 92

3. Job Fit I DT 499 1982
10 ] 90

6. Ethics I, I 496 1939
91 91

14. Diversity Valued i N 489 1954
10 | 90

5. Supervisor Accountability Focus . ST 438 1962
13 1 87

11. Development Focus [} T — 4.84 197

7.1 bring up issues that concern me w/out fear it 141 86

will affect my perf. eval. or merit/promotion. = 482 1022
21] 79

10. Pay and Benefits [ [ 4.39 1977

" 26
8. Pace of Work b 4.23 1978
I
Somewhat Strongly
Disagree Agree

3

6



Average Ratings for All Dimensions,
Color Coded by Strength of Correlation with Behavioral Engagement, n=1984
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This chart shows the average rating for each dimension, sorted from highest to lowest. The color coding indicates how closely
the responses for each dimension correlate to engagement. A combination of higher correlation and lower average rating suggests
an improvement opportunity. High correlation paired with high average rating suggests an important strength.



Reading the Summary Ratings Charts

Ratings results are reported using the charts and tables like those seen below.

The boxed area shows the summary results for a given dimension. In this example the dimension is "Recognition."
Below each boxed area are the summary results for the individual statements that apply to the dimension.

| Results for all those included in the report, e.g., all of Labwide Aggregate | Subgroup Results
Avg. n
4 I 96 Norm Bio CS E&E ES ET LD Ops PS
1. Sense of Shared Mission I 5.16 1979 —
516 511 533 510 509 497 527 524 510
1998 344 203 110 178 214 57 596 277
3407 )
1.1. I work with colleagues in my group T4 Norm Bio CS E&E ES ET LD Ops PS
who are committed to Berkeley Lab's FIEE 535 1946
mission 535 531 552 525 538 534 549 530 538
: 1965 336 201 107 173 210 57 589 273
o 84092 Norm Bio CS E&E ES ET LD Ops PS
1.2. Berkeley Lab's mission has been | _ 490 1957 —_—
clearly communicated. 1 ) 490 488 512 484 466 451 482 516 4.71
1976 342 200 107 177 208 57 591 275
1] o Norm Bio CS E& ES ET LD Ops PS
1.3. My work advances Berkeley Lab's B 598 1906 S —
mission. ) 529 524 539 526 532 514 551 530 528
1924 328 198 104 172 203 57 577 267
Strongly Disagree Somewhat Somewhat Agree Strongly
Disagree Disagree Agree Agree .o
1 2 3 4 5 6 Norm Ops Ps Subgroup abbreviation
. Difference from "All" average
> Average rating

The dotted line indicates the midpoint of all possible responses.

The total percent responding on either side of the midpoint

are shown in light gray as a whole number.

4.90 516 4.71
1976 591

275 N (number responding)

* Colored bars roughly indicate how different the
average ratings are from the average ratings of

of all respondents to this survey (Norm).
Blue = higher, Red = lower




Reading the Ratings

Tables

Detailed ratings results for subgroups are reported using the charts and tables like those seen below.
The first table shows summary results, by subgroup, for a given dimension. The tables to the right show results for the individual
statements that apply to the dimension.

| Dimension | Individual questions that apply to the dimension |

15. Personal Investment 15.1. 1 am always looking for challenging 15.2.1 have invested a lot of energy 15.3. 1 make it a point to read and absorb 15.4. Most people would say they enjoy

work that can advance my professional building and maintaining my network at all official communications about what is working with me.
development. work. going on in my group, division and
Berkeley Lab.

Mean EX s swilEy - Mean B s smllIEY - Mean [ so BoREENIETT A sa D) Mean B so s lfIEY - Mean [ so DoREEIET A sa D)
Al 501 40 1 416 47 311978 Al 523 i 0 0 2113 44 41(1963| Al 483 [0 2 B 21 42 29.1937| Al 487 .01 3 B8 |26 42 21|1985| ANl 516 4. 0 O 0 10 B1 281854
Bio 486 4,01 1 5 {17 46 31342 [ Bio 526 _ i 0 1 113 43 43|340|Bio 479 |1 2 8123 40 26332 |Bio 452 _,. 12 3 11{26 38 18|337|Bic 520 _pi0 0 2{7 60 31315
CS 502 400 1 418 44 32202 CS 534 i 0 0 110 40 48|201|CS 482 |0 2 522 40 31198 |CS 461 {0 3 733 37 20|202|CS 510 {0 O 1i14 60 26188
E&E 502 _4ui 0 1 5 i17 41 35! 109 |EQE 538 i 0 O 09 43 48| 108 |E&E 487 |0 2 7 {25 33 32| 108 [EQE 459 _,.i 1 5 11:23 37 22| 107 |E&E 523 0 O 010 56 34| 98
ES 496 i1 1 516 45 31177 | ES 522 {0 0 5i14 36 45| 177 | ES 4989 |1 1 6 {17 39 36{174 [ES 457 _a.i2 2 10i25 43 18| 177 | ES 508 /0 1 0 {12 65 22168
ET 488 _ i 0 3 420 47 26/ 211 |ET 518 _ g 0 1 015 49 35| 210 | ET 467 _ |0 4 8:28 37 23!207 [ ET 438 .00 6 1035 38 12| 210 | ET &1 __i0 1 0 {12 62 26185
LD 512 i 0 1 413 47 36} 57 | LD 518 _4i 0 2 4 {11 44 40| 57 | LD 511 |0 2 512 42 33; 57 LD 481 {0 2 5 i25 47 21| 57 |LD 513 _gi0 O 2 {11 81 27| 56
Ops 511 i 0 1 3 {14 47 35{593 |Ops 520 _u! 0 O 2 {14 43 40|583 (Ops 498 4|0 2 4 (17 45 32:577 [Ops 494 .,/ 0 2 4 {20 45 28|588 [Ops 522 /0 0O 0|9 BO 31563
PS 4983 0 1 5i17 51 25{270|PS 513 i1 0 2{12 52 33|2689|PS 481 _g|0 1 821 48 221266 [PS 462 {0 3 10{25 45 17| 269|PS 508 {0 O O {11 66 22255
<@ 521 _,ai0 0 B 10 42 42} 18 [ <8 544 i 0 0 06 44 50| 18 [ <8 547 _g|0 D0 018 18 85} 17 | <8 472 0 0 22017 28 33| 18 [ <6 518 |i0o 0 0io0 8 13} 18

15. Personal Investment Strongly Disagree Somewhat Somewhat Strongly
Disagree Disagree Agree Agree
1 2 3 4 6
Al 501 4 0 1 4 16 47 31 1979
Bio 496 g 1 1 S 117 46 31 342
CS 502 4 0 1 4 18 44 32 202
1
| Number responding
Percent choosing specific points on the scale
Chart of percent choosing specific points on the scale
Average

Subgroup abbreviation




Norm Bio CS E&E ES ET LD Ops PS

5.16 1979 ——
516 511 533 510 509 497 527 524 5.10

1998 344 203 110 178 214 57 596 277

»
.. d

©
I@

1. Sense of Shared Mission |

) : 3t97 !
1.1. | work with colleagues in my group Norm Bio CS E8E ES ET LD Ops PS
who are committed to Berkeley Lab's k N

5.35 1946 -
535 531 552 525 538 534 549 530 5.38

520 519 536 538 525 510 533 506 5.29
1985 344 202 106 177 211 57 592 277

challenge myself.

mission. 1965 336 201 107 173 210 57 589 273
o 8492 Norm Bio CS E&E ES ET LD Ops PS
1.2. Berkeley Lab's mission has been I I | o0 o5 —_— — — o
clearly communicated. : 490 4.88 512 4.84 466 451 482 516 4.71
1976 342 200 107 177 208 57 591 275
1199 Norm Bio CS E&E ES ET LD Ops PS

1.3. My work advances Berkeley Lab's . _ 528 1906 _ _—
mission. : 529 524 539 526 532 514 551 530 5.28
1924 328 198 104 172 203 57 577 267
419 Norm Bio CS E&E ES ET LD Ops PS

2. Pride of Association - I 503 94
528 524 538 529 520 522 528 531 525
2003 347 203 110 178 214 57 597 278
1199 Norm Bio CS E8E ES ET LD Ops PS
21.lam proud of Berkeley Lab's _ 547 1954

reputation. ’ 547 544 554 539 538 542 547 555 540
1972 340 200 109 176 208 57 591 273
o o 519 Norm Bio CS E&E ES ET LD Ops PS

2.2. Actlng with mtegrlty is of utmost ||_ — 520 1920 B ———
importance at Berkeley Lab. : 520 517 534 530 506 508 530 524 5.17
1938 332 199 104 174 206 56 584 265
) o 549 Norm Bio CS E& ES ET LD Ops PS

2.3. Quality work is highly valued at . DO 57 o .
Berkeley Lab. 1 518 515 526 518 516 519 507 515 520
1991 346 203 108 177 211 57 593 277
8192 Norm Bio CS E&E ES ET LD Ops PS

3. Job Fit [: D | 499 1982 - — o
499 497 510 507 510 477 511 4.96 504
2001 346 203 110 178 214 57 596 278
) ) » 694 Norm Bio CS E&E ES ET LD Ops PS

3.1. My job provides opportunities to - | 50 9 —— -

3

~
©

Norm Bio CS E& ES ET LD Ops PS

5.01 1940 -
5.02 493 509 495 505 4.81 518 508 5.04

1958 337 200 107 176 208 57 587 268

3.2. What | do at work is a good I
reflection of who | am.

] 13187 Norm Bio CS E&E ES ET LD Ops PS
3.3. My work requires me to use all my I- 477 1956 —_——
capabilities. : 477 476 485 491 499 446 481 474 479

1974 340 201 109 178 208 57 591 272

1




90

‘0} Norm Bio CS ESE ES ET LD Ops PS
. i ibili . X 1979 .
4. Supervisor Credibility I 499 500 512 503 511 4.88 499 516 4.92 4.96
1998 347 202 108 177 213 57 597 278
919 Norm Bio CS E8E ES ET LD Ops PS
4.1. My supervisor acts consistently. I D 501 1920
502 511 506 515 494 504 516 4.91 503
1937 336 197 102 172 208 57 584 264
o 9191 Norm Bio CS E&E ES ET LD Ops PS
4.2. My supervisor is knowledgeable —_—
I I 507 1ost
about the work | do. 507 522 509 523 495 502 507 502 503
1980 344 199 105 177 213 57 591 275
o . 12188 Norm Bio CS E&E ES ET LD Ops PS
4.3. My supervisor is a positive role . —
I D | 494 1935
model. 494 509 495 501 482 495 529 486 4.88
1954 338 197 102 175 209 55 585 274
10790 Norm Bio CS ESE ES ET LD Ops PS
5. Supervisor Accountability Focus - DT | 238 1962
488 493 495 489 475 485 496 491 477
1980 342 202 106 176 211 57 594 274
) 124 88 Norm Bio CS E8E ES ET LD Ops PS
5.1. My supervisor clearly ] I is o I -
communicates expectations. 1 . 4.82 490 4.85 4.84 473 470 477 487 4.70
1959 341 199 102 172 210 57 588 272
) 9]¢ Norm Bio CS E&E ES ET LD Ops PS
5.2. My supervisor holds people 1 I S -
i I: NN 88 1870
accountable for deliverables. 489 491 488 491 472 494 500 4.94 4.77
1888 321 188 98 171 204 54 576 258
] ] ) 9491 Norm Bio CS E&E ES ET LD Ops PS
5.3. My supervisor strives to improve - D 107 o2 —_— -
the performance of my work group. : 4.97 507 507 4.96 4.88 494 518 4.94 487
1920 332 197 99 173 206 56 577 262
10 190 Norm Bio CS E&E ES ET LD Ops PS
6. Ethics I, N | 496 1930
496 498 515 504 4.82 504 505 494 4.86
1958 342 198 102 173 208 57 587 272
) 1718 Norm Bio CS E&E ES ET LD Ops PS
6.1. Senior management always acts —_— — -
- - P | 462 175t
ethically. 4.62 462 493 474 444 461 476 460 4.48
1770 303 183 93 161 182 54 532 243
) ) ) 6494 Norm Bio CS E&E ES ET LD Ops PS
6.2. My immediate supervisor always —_—
: | N | 527 tss2
acts ethically. 527 534 535 529 519 540 528 520 5.17
1900 331 196 96 170 203 54 567 265
8192 Norm Bio CS E&E ES ET LD Ops PS
6.3. My coworkers always act ethically. [ DV | 298 1866
4.98 501 508 511 483 505 511 498 4.86
1884 324 190 98 166 197 56 569 266
) . 14 | 86 )
7.1 bring up issues that concern me Norm Bio CS E&E ES ET LD Ops PS
w/out fear it will affect my perf. eval. or B- 4.82 1922 .
/oromotion 483 494 489 488 463 487 496 474 484
meriup . 1939 333 199 105 173 207 57 585 263
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26174 Norm Bio CS E&E ES ET LD Ops PS
8. Pace of Work H 4.23 1978 . o

4.23 451 422 425 3.96 4.16 4.06 4.20 4.22
1997 346 202 108 178 213 57 596 278

) ] 191 81 Norm Bio CS E&E ES ET LD Ops PS
8.1. I work in an environment where my E- 4.46 1971 —

workload is manageable. : 446 475 441 425 426 426 440 445 455
1990 345 202 106 176 213 57 594 278

8.2 M h h staff to qet Norm Bio CS E&E ES ET LD Ops PS

.2. My group has enough staff to ge —_— — - —
A \ . | . 1941

the work done in a quality manner. 1 3.99 3.99 427 399 421 369 404 372 3.95 3.87

1960 339 196 104 176 208 57 587 274

3197 Norm Bio CS E&E ES ET LD Ops PS
9. Safet I 535 1976 o
Y | 535 545 549 537 535 525 529 536 521
1994 344 203 110 178 212 57 597 275
2 )98

9.1. My rights and responsibilities Norm Bio CS E&E ES ET LD Ops PS

related to safety have been clearly D 530 1953

oated £ 540 547 551 544 540 527 527 541 5.29
communicated to me. 1981 344 202 107 178 211 55 593 273

) ) 3197 )
9.2. | feel safe in conducting my work Norm Bio CS E&E ES ET LD Ops PS
because of the Laboratory's safety [ 532 1945
fices 532 544 546 530 531 523 529 531 515
practices. 1963 342 199 109 177 202 55 590 271
21979 Norm Bio CS E&E ES ET LD Ops PS
10. Pay and Benefi . | 4. 1977 - — —
0. Pay and Benefits n 39 439 424 460 442 441 424 452 447 428
1996 346 202 108 175 214 57 597 278
798 Norm Bio CS E&E ES ET LD Ops PS
A i i its. PN | 407 1950
10.1. 1am satisfied with my benefits I 4.97 498 490 495 496 494 494 521 507 4.88
1968 340 200 107 174 210 57 591 271
28172 Norm Bio CS E&E ES ET LD Ops PS
10.2. | am satisfied with my pay. ' 4.06 1966 -
Y pay 1 e 4.07 385 440 410 4.14 385 416 4.16 3.94
1985 344 200 107 175 212 57 594 277
27173

Norm Bio CS E& ES ET LD Ops PS

10.3. 1 believe | am paid falrly' T. i |* 413 1044 4.13 399 444 416 417 391 4.18 420 4.04

1962 338 197 105 174 208 55 591 276




w

187 Norm Bio CS E8E ES ET LD Ops PS
11. Development Focus i 4.84 1967
P 485 483 496 499 474 481 482 489 471
1985 344 202 107 177 211 57 596 273
) ) 1783 Norm Bio CS E&E ES ET LD Ops PS
11.1. My supervisor gives me regular - 462 1949 B -
feedback. : 4.62 461 468 4.61 450 451 4.44 478 4.44
1967 343 199 102 176 210 57 591 271
) ) 91 91 -
11.2. 1 am comfortable discussing my Norm Bio CS E&E ES ET LD Ops PS
performance development needs with . I | 504 193 oo
my supervisor. 1954 336 200 103 176 205 56 589 271
) ) 12488 ’
11.3. | am comfortable discussing my Norm Bio CS ESE ES ET LD Ops PS
career opportunities with my - D | 2389 1904 PP P
supervisor. 1922 332 200 103 172 207 55 574 261
6q04 Norm Bio CS E&E ES ET LD Ops PS
12. Fairness and Respect . D 510 1983
520 526 526 529 507 524 528 515 512
2002 347 203 110 178 214 57 5% 278
719 Norm Bio CS E8E ES ET LD Ops PS
12.1. My supervisor treats me fairly. I 510 1963 ..M
1982 344 201 107 175 211 56 592 277
) ) 798 Norm Bio CS E&E ES ET LD Ops PS
12.2. My supervisor treats me with |- D | 52 o5 _— _— S
respect. : 525 534 530 536 516 533 539 517 514
1975 343 201 103 176 209 57 590 277
) 5]95 Norm Bio CS E& ES ET LD Ops PS
12.3. My colleagues treat me with I D 55 2 — .
respect. : 515 516 5.21 527 501 518 5.14 514 513
1980 345 203 107 178 211 57 589 272
7198 Norm Bio CS E&E ES ET LD Ops PS
13. Feeling Valued [- I 509 1979 -
509 515 514 518 505 511 520 503 506
1998 347 203 110 178 214 57 594 276
) ) 8492 Norm Bio CS E&E ES ET LD Ops PS
13.1. My supervisor values my ideas I O | 500 o7
and opinions. 1 ) 510 520 516 516 502 517 519 500 5.05
1955 334 200 102 176 208 57 589 271
) 419 Norm Bio CS E&E ES ET LD Ops PS
13.2. My colleagues value my ideas I R 500 o2 E
and opinions. : 509 506 512 522 506 506 518 508 5.10
1947 336 202 103 177 207 57 577 270
) 8992 Norm Bio CS E& ES ET LD Ops PS
13.3. My supervisor acknowledges my I- 510 1958 -
contributions. : 511 522 512 520 507 515 523 502 5.05
1 1977 344 200 106 175 211 56 592 274
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{91 Norm Bio CS E&E ES ET LD Ops PS
. Diversi 1 u . 1954 . Py —
14. Diversity Valued I 489 4.89 500 511 4.89 473 4.83 495 4.85 4.78
1972 342 201 106 178 212 57 590 268
) ) 6194 Norm Bio CS E&E ES ET LD Ops PS
14.1. | work with people who genuinely |- BN 508 oo —_— — -
welcome diversity. : 508 514 529 502 509 510 520 5.03 4.94
1922 331 198 101 175 206 55 576 262
) . 12] 88 ’
14.2. The benefits of a diverse and Norm Bio CS ESE ES ET LD Ops PS
inclusive work group are clear! . D 478 189 — —
communicated%n mp division Y I 478 4.98 503 478 441 453 480 4.85 4.66
y : 19117 329 193 101 174 205 55 580 256
10790 Norm Bio CS E&E ES ET LD Ops PS
14.3. | can comfortably talk about my * IEEEE 83 190 — -
perspectives with others. : 4.83 4.98 502 494 470 490 4.86 4.69 4.78
1948 337 199 102 177 209 56 586 264
6¢94 Norm Bio CS E&E ES ET LD Ops PS
15. Personal Investment |- D 501 1961
501 496 502 502 4.96 4.88 512 511 4.93
1979 342 202 109 177 211 57 593 270
15.1. | am always looking for 2198 Norm Bio CS E&E ES ET LD Ops PS
challenging work that can advance my D 522 1945
rofessional development 523 526 534 539 522 518 518 520 5.13
P P : 1963 340 201 108 177 210 57 583 269
. 2 "
15.2. | have invested a lot of energy 819 Norm Bio CS E& ES ET LD Ops PS
building and maintaining my network at - DV | 489 1920 -
work 9 9 my I 4.89 479 4.92 487 499 467 511 4.99 481
: 1937 332 199 108 174 207 57 577 266
15.3. | make _|t_a point to re‘ad‘and 12 ] 88 Norm Bio CS E&E ES ET LD Ops PS
absorb all official communications I DR 67 a7 N ——
about what is going on in my group, 1 : 4.67 452 461 459 457 439 481 494 462
division and Berkelev Lab. 1965 337 202 107 177 210 57 588 269
) 119 Norm Bio CS E&E ES ET LD Ops PS
15.4. Most people would say they enjoy N R
working with me. : 516 520 510 523 508 511 513 522 5.09
1854 315 188 98 168 195 56 563 255
. . 5195 ’
15.5. | always let my supervisor know if Norm Bio CS E&E ES ET LD Ops PS
| have a question or concern s/he . 5.12 1940 i -
should agdress I 512 508 514 503 497 510 539 523 5.0
: 1 1957 338 198 104 175 209 57 591 268
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1. Sense of Shared Mission 1.1. 1 work with colleagues in my group 1.2. Berkeley Lab's mission has been 1.3. My work advances Berkeley Lab's
who are committed to Berkeley Lab's clearly communicated. mission.
mission.

Mean

Al 516 13 12 43 40 1979 Al 535 Al 490 Al 528 44 O 0 1 10 47 42 1906
Bio 511 13 12 46 37 344 | Bio 531 Bio 4.88 Bio 524 54 0 1 2 9 50 39 328
cs 533 1 1.8 42 481203 CS 552 cs 5.12 CS 539 g 0 0 1 6 46 47 198

E&E 510 . 1 1 3 17 38 41 110 |ESE 525 ESE 4.84 E&E 526 4 0 O 2 15 38 45 104

ES 509 g 1 2 12 41 40 178 | ES 538 ES 466 ES 532 4 O 0 1 9 47 43172

ET 514 4, 0 0 0 17 47 35 203

4 i
ET 497 a0 1 2 4 18 41 34 214 | ET 534 4 1 0 0 9 39 50 210 | ET 451
4

LD 527 1 112 32 51| 57 | LD 549 0 2 9 28 61| 57 | LD 482 LD 5561 4 0 2 2 4 30 63§ 57
Ops 524 1 2 §10 44 42§ 596 | Ops 5.30 1.2 9 41 47§ 589 | Ops 5.16 Ops 530 44 O O 0 10 47 42§ 577
PS 510 4 0 1 3 313 47 363277 PS 538 1.0 5 44 483273 PS 471 PS 528 3, O 0 1 8 53 38 267

Bio = BioSciences LD = Laboratory Directorate

CS = Computing Sciences Ops = Operations

E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



2. Pride of Association 2.1. 1 am proud of Berkeley Lab's 2.2. Acting with integrity is of utmost 2.3. Quality work is highly valued at
reputation. importance at Berkeley Lab. Berkeley Lab.

Mean

Al 528 1 2 110 37 48 1984| Al 547 Al 520 Al 517 4 1 2 3 14 37 44 1972
Bio 524 1 3 9 40 463 347 | Bio 544 Bio 517 Bio 5156 4 1 2 5 11 37 45§ 346
CS 538 1 2 8 36 533203 CS 5.54 CS 534 CS 526 g 1 1 2 12 34 503203
E&E 529 2 3 §11 33 51 110 [E&E 5.39 E&E 5.30 E&E 518 4 0O 2 2 16 38 43§ 108
ES 520 1 3 315 34 46§ 178 | ES 5.38 ES 5.06 ES 516 g 1 2 4 16 28 493 177
ET 522 _.ﬂ 11 2 §10 42 44§214 ET 542 ET 5.08 ET 519 4 1 0 3 13 39 43§ 211
LD 5.28 _..% 0o 1 1 %16 36 47% 57 | LD 547 LD 5.30 LD 507 4 0 2 2 21 39 373 57
Ops 531 g 12 10 34 52 597 |Ops 555 Ops 524 Ops 515 4 0 2 2 16 37 42§ 593
PS 525 1 2 310 42 44 278 | PS 540 PS 517 PS 520 g 1 1 3 11 41 43 217

Bio = BioSciences LD = Laboratory Directorate

CS = Computing Sciences Ops = Operations

E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



3. Job Fit 3.1. My job provides opportunities to 3.2. What | do at work is a good 3.3. My work requires me to use all my
challenge myself. reflection of who | am. capabilities.

Mean

Al 499 2 5 16 40 36 1982| Al 519 Al 501 Al 477 4 1 3 8 20 39 281956
Bio 4.97 2 5 316 41 353 346 | Bio 519 Bio 4.93 Bio 476 4, 2 3 7 21 39 28§ 340
CS 5.10 1.5 %15 35 43 203 | CS 5.36 CS 5.09 CS 485 4 2 2 8 19 34 35 201
E&E 2 4 §15 38 40§ 110 | E&E 5.38 E&E 4.95 E&E 491 4 0O 3 7 18 39 32§ 109
ES 2 5 312 38 423 178 | ES 5.25 ES 5.05 ES 499 4 0 3 5 17 40 353 178
ET 477 .. 1 3 6 §23 38 28§214 ET 5.10 ET 4.81 ET 446 _,, 1 5 11 31 32 193208
LD 51 .. 12 2 %15 39 41% 57 | LD 5.33 LD 5.18 LD 481 _ 4, 2 5 2 19 46 263 57
Ops 496 .. 1 2 6 16 39 35 596(Ops 506 Ops 5.08 _ Ops 474 4 2 3 10 19 39 28§ 591
PS 504 1.2 4 315 45 34 278 | PS 529 PS 504 PS 479 4, 1 3 7 19 43 26 272

Bio = BioSciences LD = Laboratory Directorate

CS = Computing Sciences Ops = Operations

E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



4. Supervisor Credibility 4.1. My supervisor acts consistently. 4.2. My supervisor is knowledgeable 4.3. My supervisor is a positive role
about the work | do. model.

Mean

Al 499 3 5 13 37 40 1979 Al 501 Al 507 Al 494 4 2 3 6 14 35 391935
Bo 512 2 4 312 38 433 347 | Bio 511 Bio 522 Bio 509 g 1 2 6 12 35 43 338
CcS 503 2 6 313 33 433202 cs 506 cs 509 CS 495 4 3 3 5 16 32 41 197
E&E 5.1 4 3 11 33 48 108 [ESE 5.15 E8E 523 E&E 501 .4 2 6 3 14 20 46 102
ES 488 4 5112 40 36 177 | ES 494 ES 495 ES 482 _, 4 3 9 10 38 35§ 175

ET 499 o 1 3 5 15 40 36| 213 | ET 504 ET 502 ET 495 _, 0 2 8 18 35 37 209

2 4.9 40 44| 57 [ LD 5.6 LD 5.07 LD 529 4 0 2 4 7 38 49 55

5 6 12 36 39 597 [Ops 491 Ops 5.02 _ Ops 486 . 3 5 6 14 35 38 585

3 5 14 39 38 278 | PS 503 PS 503 PS 488 . 3 3 6 16 35 36 274

Bio = BioSciences LD = Laboratory Directorate
CS = Computing Sciences Ops = Operations
E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



5. Supervisor Accountability Focus 5.1. My supervisor clearly communicates 5.2. My supervisor holds people 5.3. My supervisor strives to improve the
expectations. accountable for deliverables. performance of my work group.

Mean EXNsosa ey - | Mean Mean Mean EXNsosa ey - |
Al 488 4 2 3 517 41 32 1962 Al 481 Al 488 Al 497 2 3 4 15 39 3731902
Bio 4.93 2 5 317 43 333 342 [ Bio 4.90 Bio 4.91 Bio 507 g 1 2 4 14 39 39§ 332
CS 495 2 5 %17 39 35 202 | CS 4.85 CS 488 CS 507 a 3 1 4 14 37 423 197
E&E 4.89 4 4 §13 41 35§ 106 | E&E 4.84 _ E&E 4.91 _ E&E 496 g4 4 2 5 13 34 41 99
ES 475 3 6 318 41 293 176 | ES 473 _ i ES 472 ES 488 4 3 4 2 16 40 343 173
ET 485 3 5 §18 46 27§ 211 | ET 470 4, 0 5 5 24 43 22§ 210 [ ET 4.94 ET 494 4, 1 3 4 15 46 31 206
LD 496 44 0 2 5 19 40 34 57 [ LD 477 4, 0 4 7 23 42 25 5 | LD 500 LD 518 .4 0 2 5 18 23 52 56
Ops 491 i 1 4 6 15 39 35 504 |Ops 4.87 3 7 18 36 34 588 [Ops 4.94 Ops 494 4 2 4 5 14 37 333 577
PS 12 4 6 318 43 27 274 | PS 470 4 8 17 M1 263 272 | PS 477 PS 487 4 3 3 4 18 40 32 262

Bio = BioSciences LD = Laboratory Directorate
CS = Computing Sciences Ops = Operations
E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



6. Ethics 6.1. Senior management always acts 6.2. My immediate supervisor always 6.3. My coworkers always act ethically.
ethically. acts ethically.

Mean

Al 496 3 5 14 40 37 1939 Al 462 Al 527 Al 498 4y 1 2 5 14 45 33 1866
Bio 498 3 5 314 40 373 342 | Bio 4.62 Bio 534 Bio 501 4 1 2 5 15 43 35 324
cs 515 3 311 35 46% 198 | CS 4.93 CS 535 CS 508 . 1 2 3 15 39 40 190
E&E  5.04 3 |14 39 39 102 |ESE 4.74 E&E 529 E&E 511 4 O 3 2 11 48 36 98
ES 482 4 117 38 33 173 | ES 444 ES 5.19 ES 483 4, 2 4 6 15 45 283 166
ET 504 ET 505 4 1 2 3 12 50 32 197

110 43 38| 57 | LD 2 6 9 1 43 30 54 | LD 528 LD 511 4, 0 2 4 9 54 32356

{13 40 36 587 | Ops 4.60 5 9 18 39 26 532 |Ops 520 __ Ops 498 4 1 2 6 14 45 33 569

4
4
6 H
3 4 13 40 38 208 | ET 461 .14 5 8 19 35 20 182 | ET 540
6
6
6

16 42 31 272 | PS 448 _ 6 10 23 37 21 243|Ps 517 PS 486 4. 2 1 6 19 47 26 266

Bio = BioSciences LD = Laboratory Directorate
CS = Computing Sciences Ops = Operations
E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



All
Bio
Cs
E&E
ES
ET
LD
Ops
PS

7. 1 bring up issues that concern me
w/out fear it will affect my perf. eval. or
merit/promotion.

4.82 4 7 13 40 331922
4.94 3 6 12 44 33 333
489 3 5 13 40 35 199
4.88 5 10 10 39 35 105
463 3 10 9 38 32 173
487 3 5 18 40 32 207
496 5 4 12 39 39 57
4.74 5 6 13 40 31 585
484 4 2 4 8 15 40 32 263

Bio = BioSciences

CS = Computing Sciences

E&E = Earth & Enviro. Sciences
ES = Energy Sciences

ET = Energy Technologies

LD = Laboratory Directorate
Ops = Operations
PS = Physical Sciences
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All
Bio
Cs
E&E
ES
ET
LD
Ops
PS

8. Pace of Work

8.1. | work in an environment where my
workload is manageable.

Mean

8.2. My group has enough staff to get the
work done in a quality manner.

Mean

423 8 1325 33 16 1978[ Al 446 Al 399
451 4 2 6 12 21 36 223 346 | Bio 4.75 Bio 4.27
422 _. 4 8 15 29 28 17 202 | CS 441 cs 3.99
425 10 1229 30 16 108 |E&E 4.25 E&E 421 _
396 ... 6 12 1427 20 12 178 [ ES 426 ES 3.69
416 . 4 10 12 26 36 12 213 | ET 426 ET 4.04 _
406 .. 8 8 13 19 45 7 57 | LD 440 _ LD 372
420 9 1326 33 15 596 Ops 4.45 Ops 3.95
422 8 16 25 33 15 278 | PS 455 PS 3.87

Bio = BioSciences

CS = Computing Sciences

E&E = Earth & Enviro. Sciences
ES = Energy Sciences

ET = Energy Technologies

LD = Laboratory Directorate
Ops = Operations
PS = Physical Sciences

22



9. Safety 9.1. My rights and responsibilities related 9.2. | feel safe in conducting my work
to safety have been clearly because of the Laboratory's safety
communicated to me. practices.

Mean EXNsosa ey - | Mean | so Do EEEY A s R Mean

Al 535 g 127 41 49 1976| Al 539 i 0 1 1 6 41 51 1963[ Al 532
Bio 545 0 1 4 40 54 344 | Bio 547 [0 0 1 3 42 533 344 | Bio 5.44
cS 549 0 o0 7 35 57 203 | cs 551 0 0 0 8 31 60§ 202 | cs 546
ES&E 5.37 0 2 7 38 51 110 |E&E 544 1.0 1 5 39 54107 |E&E 530
ES 535 0 2 7 43 48 178 | ES 540 10 1 5 44 49 178 | ES 531
ET 525 12 9 45 42 212|ET 527 4 0 0 2 O 44 44 201 [ ET 523
LD 529 .. 0 0 1 %11 47 413 57 | LD 527 ‘0 0 0 13 47 403 55 | LD 529
Ops 536 g 12 7 41 49 597 [Ops 541 [0 11 6 40 52| 593 | Ops 531 _
PS 521 4 O 2 3 8 45 43 275|PS 520 4 0 2 1 6 43 47 273| PS 515

Bio = BioSciences LD = Laboratory Directorate
CS = Computing Sciences Ops = Operations
E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



10. Pay and Benefits 10.1. | am satisfied with my benefits. 10.2. | am satisfied with my pay. 10.3. | believe | am paid fairly.

Al 439 7 10 23 39 17 1977| Al 497 Al 4.06 Al 413 .. 5 9 14 26 35 12 1944
Bio 4.24 71 327 36 143 346 | Bio 4.90 Bio 3.85 Bio 399 _, 7 8 14 31 33 8 338
CS 460 5 8 323 40 223202 Cs 495 Cs 4.40 CS 444 . 3 8 9 23 36 21 197
ES&E 442 9 10 24 37 18 108 [E&E 4.96 E&E 4.10 E&E 416 _,. 2 10 15 27 33 12 105
ES 441 6 13 24 38 17 175 ES 4.94 ES 4.14 ES 417 . 3 7 17 27 33 133 174
ET  4.24 8 11 26 36 14 214 | ET 494 ET 385 ET 391 . 7 9 17 29 32 7 208

8 12117 41 21! 57 | LD 521 LD 4.16 LD 4.8 2 9 18 22 38 11 55

6 9 21 40 20 597 [Ops 507 Ops 4.16 Ops 420 _.,. 4 9 13 24 38 13 591

PS 3.94

8 1124 40 14 278 | Ps 488 PS 404 ., 5 10 16 26 34 9 | 276

Bio = BioSciences LD = Laboratory Directorate
CS = Computing Sciences Ops = Operations
E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



All

Bio

Cs

E&E

ES

ET

11. Development Focus

11.1. My supervisor gives me regular
feedback.

Mean

11.2. | am comfortable discussing my
performance development needs with my
supervisor.

Mean

11.3. I am comfortable discussing my
career opportunities with my supervisor.

4 7015 40 33 1967| Al 462 Al 504 Al 489 4 2 3 7 13 41 341904
37 15 43 31 344 | Bio 461 Bio 510 Bio 488 4 2 2 7 15 44 30 332
3 7 14 35 39 202|CS 468 cs 517 CS 502 4 1 3 7 13 37 40 200
3 6 13 37 39| 107 |E&E 461 _ E&E 521 ES&E 511 . 3 1 3 12 39 43 103
4 8 16 37 32 17| ES 450 ES 4.92 ES 477 . 2 5 8 16 36 333 172
481 4 1 3 7 18 42 28| 211 | ET 451 ET 506 ET 490 4 0 2 8 17 43 30 207
4 8 16 42 30 57| LD 44 | LD 5.13 LD 500 _4 0 4 11 7 38 40, 56
4 613 39 35 596 |Ops 478 5 8 19 35 32 591 [Ops 502 Ops 487 a4 3 4 6 11 40 36% 574
4 814 42 28] 273 | PS 444 4 13 19 37 21| 271|PS 491 _ PS 482 4 3 3 6 13 44 30 261

Bio = BioSciences
CS = Computing Sciences

E&E = Earth & Enviro. Sciences

ES = Energy Sciences
ET = Energy Technologies

LD = Laboratory Directorate
Ops = Operations
PS = Physical Sciences
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12. Fairness and Respect 12.1. My supervisor treats me fairly. 12.2. My supervisor treats me with 12.3. My colleagues treat me with
respect. respect.

Mean

Al 519 2 3 10 38 46 1983| Al 519 Al 524 Al 515 g 1 1 3 11 46 381962
Bio 526 2 3 8 40 473 347 | Bio 5.31 Bio 534 Bio 516 g 1 1 4 10 47 38§ 345
CS 526 1 5 9 33 52 203 | CS 527 _ CS 5.30 CS 521 4 0O 0 5 10 40 43 203
E&E 5.29 1 3 §1o 36 5o§ 110 |EQE 5.22 E&E 5.36 E&E 527 g4 0 2 2 9 41 4e§ 107
ES 507 3 4 311 37 43§ 178 | ES 5.05 ES 5.16 ES 501 44 2 2 3 12 48 333 178
ET 524 1 3 %11 40 45 214 | ET 5.22 ET 5.33 ET 518 4, 0 1 0 12 50 363 21
LD 5.28 __.|§ 17 2 1 %11 35 50% 57 | LD 5.30 LD 5.39 LD 514 4, 0 2 2 14 46 373 57
Ops 515 g/ 1 3 4 10 38 45 596 |Ops 514 Ops 517 Ops 514 44 1 2 3 12 44 39§ 589
PS 512 1.2 3 310 43 40 278 | PS 509 PS 514 PS 513 g 1 1 2 10 54 32 272

Bio = BioSciences LD = Laboratory Directorate

CS = Computing Sciences Ops = Operations

E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



13. Feeling Valued 13.1. My supervisor values my ideas and 13.2. My colleagues value my ideas and 13.3. My supervisor acknowledges my
opinions. opinions. contributions.

Mean

Al 509 2 3 12 42 39 1979| Al 509 Al 509 Al 510 _u 2 3 4 13 34 461958
Bo 515 2 3 310 45 403 347 | Bio 520 Bio 506 Bio 522 g 1 3 2 10 37 48 344
cs 514 2 4 312 36 443203 cs 516 cs 512 CS 512 4 2 3 5 14 26 51 200
E&E 5.8 13 12 39 44 110 |E&E 516 E8E 522 E&E 520 4 1 1 3 15 33 47 106
ES 505 2 4 12 39 41 178 | Es 502 ES 506 ES 507 .4 3 2 3 14 30 47§ 175
ET 511 13 12 47 36 214 | ET 547 ET 506 ET 515 4 0 1 5 11 40 42 211

2 2014 38 45 57 [ LD 519 LD 5.8 LD 523 4 O 4 0 16 30 50 56

3 4 13 40 39 594 [Ops 500 Ops 508 Ops 502 . 2 4 4 13 33 44 592

2 4 1 47 35 276 | PS 505 PS 510 PS 505 4 1 3 5 12 35 43 274

Bio = BioSciences LD = Laboratory Directorate
CS = Computing Sciences Ops = Operations
E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



14. Diversity Valued 14.1. | work with people who genuinely 14.2. The benefits of a diverse and 14.3. | can comfortably talk about my
welcome diversity. inclusive work group are clearly perspectives with others.
communicated in my division.

Mean

Al 489 3 5 17 42 31 1954 Al Al 478 Al 483 4, 2 3 5 18 44 28 1930
Bio 2 4 314 43 363 342 | Bio Bio 4.98 Bio 498 4 1 2 5 14 46 32 337
cs 2 3 315 39 41 201 | cs cs 5.03 CS 502 4 1 3 3 15 42 36 199
E&E 4.89 4 417 41 32 106 |E&E E&E 478 E&E 494 4, 0 4 4 18 43 31 102
ES 473 4 7120 30 28 178 | Es ES 441 ES 470 4. 4 3 6 19 42 263 177
ET 4383 3 6 19 43 28 212 | ET ET 453 ET 490 4, 0 2 6 17 48 26 209
LD 495 1 5 322 42 303 57 | LD LD 480 LD 486 4 O O 7 27 39 27 56

3 6 17 42 30 590 |Ops Ops 4.85 Ops 469 4, 3 4 6 19 43 24 586

4 6119 45 25 268 | PS 494 . PS 4.66 PS 478 4 3 3 5 19 44 27 264

Bio = BioSciences LD = Laboratory Directorate
CS = Computing Sciences Ops = Operations
E&E = Earth & Enviro. Sciences PS = Physical Sciences

ES = Energy Sciences
ET = Energy Technologies



All
Bio
Cs
E&E
ES
ET
LD
Ops
PS

15. Personal Investment

15.1. | am always looking for challenging
work that can advance my professional

development.

15.2. | have invested a lot of energy
building and maintaining my network at
work.

15.3. I make it a point to read and absorb

all official communications about what is
going on in my group, division and
Berkeley Lab.

15.4. Most people would say they enjoy
working with me.

Mean EXNsosa ey - | Mean | so Do EEEY A s R Mean Mean EXNsos ey - | Mean
5.01 L0 1 4 16 47 31 1961 Al 522 L0 0 2 13 44 41 1945| Al 4.89 Al 467 4 1 3 8 26 42 21 1947| Al 516
496 15 317 46 31 342 | Bio 5.26 [0 11 13 43 431 340 | Bio 479 Bio 452 ., 2 3 1 26 39 18 337 | Bio 520
5.02 1 4 %18 44 32%202 CS 5.34 ;0 0 1 10 40 48; 201 | CS 4.92 CS 461 4, 0 3 7 33 37 203202 CS 5.10
5.02 15 17 41 35 109 |ESE 539 [0 0 0 9 43 48 108 |ESE 487 E&E 459 ., 1 5 11 23 37 22 107 |E&E 523
4.96 1 5} 316 45 31 177 | ES 5.22 ‘0 0 5 14 36 453 177 | ES 4.99 ES 457 4. 2 2 10 25 43 183 177 | ES 5.08
488 4. 0 3 4 20 47 26 211 | ET 518 [0 1 0 15 49 35 210 | ET 467 ET 439 ., 0 6 10 35 38 12 210| ET 511
5.12 1 4 %13 47 36% 57 LD 5.18 0 2 4 11 44 403 57 | LD 5.11 LD 481 4. 0 2 5 25 47 213 57 LD 5.13
511 13 14 47 35 593 |Ops 520 44 O O 2 14 43 40 583 |Ops 499 _ Ops 494 4, 0 2 4 20 45 28§ 588 | Ops 5.22
4.93 0 1 517 51 25 270 | PS 513 10 2 12 52 33 269 | PS 4581 PS 462 4, 0 3 10 25 45 17 269 | PS 500

Bio = BioSciences
CS = Computing Sciences

E&E = Earth & Enviro. Sciences

ES = Energy Sciences
ET = Energy Technologies

LD = Laboratory Directorate
Ops = Operations
PS = Physical Sciences
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All
Bio
cs
E&E
ES
ET
LD
Ops
PS

15.5. | always let my supervisor know if |
have a question or concern s/he should

address.
Mean EXNsosA ey - |
5.12 .. 113 %13 44 38%1940
508 44 1 1 4 13 46 35 338
514 2 3 12 45 38 198
5.03 16 %19 38 37% 104
497 2 5 14 41 36 175
5.10 12 13 50 33 209
5.39 0 2 9 39 51 &
523 13 9 44 423 591
3 3 17 44 32 268

Bio = BioSciences

CS = Computing Sciences

E&E = Earth & Enviro. Sciences

ES = Energy Sciences
ET = Energy Technologies

LD = Laboratory Directorate
Ops = Operations
PS = Physical Sciences
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